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All cellular phones must be placed on mute while in the meeting room.

The Audience Comment portion of the agenda is where individuals may make comments on
matters that concern the District. Individuals are limited to a total of three (3) minutes to make
comments during this time.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special
accommodations to participate in this meeting/hearing/workshop is asked to advise the
District Office at least forty-eight (48) hours before the meeting/hearing/workshop by
contacting the District Manager at (813) 994-1001. If you are hearing or speech impaired,
please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY)1-800-
955-8770 (Voice), who can aid you in contacting the District Office.

A person who decides to appeal any decision made at the meeting/hearing/workshop with
respect to any matter considered at the meeting/hearing/workshop is advised that person will
need a record of the proceedings and that accordingly, the person may need to ensure that a
verbatim record of the proceedings is made including the testimony and evidence upon which
the appeal is to be based.



LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
District Office - Wesley Chapel, Florida (813) 994-1001

Mailing Address - 3434 Colwell Avenue, Suite 200, Tampa, Florida

33614
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March 15, 2023

Board of Supervisors
Lakeside Community
Development District

FINAL AGENDA

Dear Board Members:

The Regular Meeting of the Board of Supervisors of the Lakeside Community
Development District will be held on Wednesday, March 22, 2023 at 10:00 a.m. at the
offices of Rizzetta & Company, Inc. 5844 Old Pasco Road, Suite 100, Wesley Chapel,
Florida 33544. The following is the Tentative Agenda for this meeting:

1. CALL TO ORDER/ROLL CALL
2. AUDIENCE COMMENTS ON AGENDA ITEMS
3 BUSINESS ADMINISTRATION

A.
B.

C.

B.
C.
D

F.

Consideration of Minutes of the Audit Committee Meeting

held on February 22, 2023.........ooo i Tab 1
Consideration of Minutes of the Board of Supervisors Meeting

held on February 22, 2023.........coiii e Tab 2
Consideration of the Operation and Maintenance Expenditures

for February 2023........o i Tab 3

STAFF REPORTS
A.

Presentation of Landscape Inspection Services Report

and RedTree Landscaper COmMmMENtS.........ccooveriieiieineiecneennnn. Tab 4
Consideration of RedTree Community Pine Straw Quote................ Tab 5
Presentation of the Solitude Aquatics Report...............ccovvvievnennnn. Tab 6
DISHHCt COUNSEL... ..t e e e e e e e e e Tab 7
1. Inland Homes/William Ryan Homes Update

2. Academy of Model Aeronautics Club Proposal

3. Lyons Property Sidewalk Maintenance Responsibility Update

District Engineer

1. District Sidewalk Maintenance Quotes (Under Separate Cover)

2. Traffic Calming/Speed Cushions and Existing Speed Hump
Modification Quotes (Under Separate Cover)

3. District Roadway Pothole Repairs Quotes (Under Separate Cover)
4, 2023-02-23 Reserve Study .........cocvevveeeieiiiiiiiiiieiienennn... 1ab 8
DISHICE MANAGET ... ... e e e e e e e e e e eaes Tab 9
1. Pasco County Roadway/Manhole Cover Repairs Update

5. BUSINESS ITEMS

A.

Presentation of Lakeside Cost Share Agreement for Maintenance
Y] Y/ 0] PP - 1o I K¢


http://www.lakesidecdd.org/

6. SUPERVISOR REQUESTS
7. ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any
guestions, please do not hesitate to contact me at (813)994-1001.

Sincerely,

Lynn Hoyes
District Manager
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LAKESIDE COMMUNITY DEVELOPMENT DISTRICT

February 22, 2023 Minutes of Meeting
Page 1

MINUTES OF MEETING
LAKESIDE COMMUNITY DEVELOPMENT DISTRICT

Each person who decides to appeal any decision made by the Board with respect to any
matter considered at the meeting is advised that the person may need to ensure that a
verbatim record of the proceedings is made, including the testimony and evidence upon

which such appeal is to be based.

The Audit Meeting of the Board of Supervisors of the Lakeside Community
Development District was held on Wednesday, February 22, 2023, at 10:00 a.m. at the
offices of Rizzetta & Company located at 5844 Old Pasco Road, Suite 100, Wesley

Chapel, FL 33544.
Present and constituting a quorum:

Jack Koch
Linda Ramlot
Christina Brooks
Ronald Hale
Gordon Dexter

Also Present:

Lynn Hayes
David Fleeman
Alyssa Willson
Jason Liggett

Kevin Wilt
Peter Lucadano

Kevin Smith
John Burkett

FIRST ORDER OF BUSINESS

Board Supervisor, Chair

Board Supervisor, Vice Chair

Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary

District Manager, Rizzetta & Company, Inc.

District Engineer, Florida Design (joined 10:49 a.m.)
District Counsel, Kutak Rock LLP (via conference call)
Landscape Inspection Specialist, Rizzetta & Co
(Jjoined at 10:07 a.m.)

Representative, Solitude Aquatics

Representative, RedTree Landscaping

(joined at 10:16 a.m.)

Representative, RedTree Landscaping
Representative, RedTree Landscaping

CALL TO ORDER

The Audit Meeting was called to order and roll call performed confirming that
guorum was present. The Audit Meeting began at 10:00 a.m.
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LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
February 22, 2023 Minutes of Meeting
Page 2

SECOND ORDER OF BUSINESS Presentation of Audit Proposal Instructions

Mr. Lynn Hayes presented and explained the Instructions for Soliciting Audit
Proposals.

On a Motion by Mr. Jack Koch and seconded by Mr. Ronald Hale, with all in favor, the
Board of Supervisors approved the Audit Proposal Instructions, as presented, for the
Lakeside Community Development District.

THIRD ORDER OF BUSINESS Presentation of Audit Evaluation Criteria

Mr. Lynn Hayes explained to the Board of Supervisors the Audit Evaluation Criteria
and the choice of using price or no price as part of the process.

On a Motion by Mr. Jack Koch and seconded by Mr. Gordon Dexter, with all in favor, the
Board of Supervisors, approved the Audit Evaluation Criteria with price as presented, for
the Lakeside Community Development District.

FOURTH ORDER OF BUSINESS Consideration of Audit RFP Advertisement

Mr. Lynn Hayes explained the Audit RFP Advertisement Proposal must provide
for the auditing of the District’s Financial Records for Fiscal Year ending September 30,
2026.

On a Motion by Mr. Ronald Hale and seconded by Mr. Jack Koch, with all in favor, the
Board of Supervisors, approved the Audit Request for Proposal Advertisement, as
presented, for the Lakeside Community Development District.

FIFTH ORDER OF BUSINESS Adjournment

Mr. Lynn stated that if there was no further business, then a motion to adjourn would
be in order.

On a motion by Mr. Gordon Dexter and seconded by Mr. Jack Koch, with all in favor, the
Board of Supervisors, adjourned the Audit Meeting for the Lakeside Community
Development District at 10:03 a.m.

Secretary/Assistant Secretary Chair/Vice Chair
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February 22, 2023 Minutes of Meeting
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MINUTES OF MEETING
LAKESIDE COMMUNITY DEVELOPMENT DISTRICT

Each person who decides to appeal any decision made by the Board with respect to any
matter considered at the meeting is advised that the person may need to ensure that a
verbatim record of the proceedings is made, including the testimony and evidence upon

which such appeal is to be based.

The Regular Meeting of the Board of Supervisors of the Lakeside Community
Development District was held on Wednesday, February 22, 2023, at 10:00 a.m. at the
offices of Rizzetta & Company located at 5844 Old Pasco Road, Suite 100, Wesley

Chapel, FL 33544.

Present and constituting a quorum:

Jack Koch

Linda Ramlot
Christina Brooks
Ronald Hale
Gordon Dexter

Also Present:

Lynn Hayes
David Fleeman
Alyssa Willson
Jason Liggett

Kevin Wilt
Peter Lucadano

Kevin Smith
John Burkett

FIRST ORDER OF BUSINESS

Board Supervisor, Chair

Board Supervisor, Vice Chair

Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary
Board Supervisor, Assistant Secretary

District Manager, Rizzetta & Company, Inc.

District Engineer, Florida Design (joined 10:49 a.m.)
District Counsel, Kutak Rock LLP (via conference call)
Landscape Inspection Specialist, Rizzetta & Co
(joined at 10:07 a.m.)

Representative,Solitude Aquatics

Representative, RedTree Landscaping

(joined at 10:16 a.m)

Representative, RedTree Landscaping
Representative, RedTree Landscaping

Call To Order

The Regular Meeting was called to order and roll call performed confirming that a
quorum was present. The Meeting began at 10:04 a.m.



48
49
50
51
52
53
54
55
56

57
58
59

60
61
62
63
64
65
66

67
68
69

70
71
72
73
74
75
76
77

78
79
80

81
82
83
84
85
86
87
88
89
90
91
92
93

LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
February 22, 2023 Minutes of Meeting
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SECOND ORDER OF BUSINESS Consideration of the Minutes of the
Board of Supervisors Special Meeting
held on February 1, 2023

Mr. Lynn Hayes presented the February 1, 2023 Minutes of the Board of
Supervisors Meeting and inquired if there were any amendments. There were none.

On a Motion by Mr. Jack Koch, and seconded by Ms. Linda Ramlot, with all in favor, the
Board of Supervisors approved the February 1, 2023 Minutes of the Board of Supervisors
Meeting, as presented, for the Lakeside Community Development District.

THIRD ORDER OF BUSINESS Consideration of the Operation and
Maintenance Expenditures for January 2023

Mr. Lynn Hayes presented the Operation and Maintenance Expenditures for
January 2023 ($48,944.75).

On a Motion by Ms. Linda Ramlot and seconded by Ms. Christina Brooks, with all in favor,
the Board of Supervisors ratified the Operation and Maintenance Expenditures for January
2023 ($48,944.75), as presented, for the Lakeside Community Development District.

FOURTH ORDER OF BUSINESS Consideration of RedTree Landscaping
Landscape Color Installation Proposal

Mr. John Burkett and the Board of Supervisors discussed the Spring annual flower
options. The Board of Supervisors decided on maroon and yellow flowers to be
installed.

On a Motion by Mr. Ronald Hale and seconded by Mr. Gordon Dexter, with all in favor, the
Board of Supervisors approved the RedTree Landscape Color Installation Proposal
($2,508.75), as presented, for the Lakeside Community Development District.

FIFTH ORDER OF BUSINESS Landscape Inspection Specialist Report and
RedTree Landscaping Comments

Mr. Jason Liggett presented his report to the Board of Supervisors. Mr. John
Burkett replied to Mr. Jason Liggett’s report.
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LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
February 22, 2023 Minutes of Meeting

Page 3
SIXTH ORDER OF BUSINESS Consideration of RedTree Landscaping
Revised Quote and Design for Main
Entrance

The Board of Supervisors and RedTree Landscaping discussed details of the
design and plant material changes they would like to have made. The Board of
Supervisors along with RedTree Landscaping agreed to payment terms for the project.
The Board of Supervisors requested that District Counsel prepare the Final Form
Agreement with payment terms.

On a Motion by Mr. Jack Koch and seconded by Ms. Linda Ramlot, with all in favor, the
Board of Supervisors approved the RedTree Revised Quote and Design for the Main
Entrance, as amended, and returned. It was agreed that RedTree will receive the first half
of payment at the beginning of project and remaining balance on October 1, 2023, for the
Lakeside Community Development District.

SEVENTH ORDER OF BUSINESS Solitude Waterway Inspection and Service
Reports

Mr. Kevin Wilt presented his Report. The Board of Supervisors asked Solitude to
apply more aggressive treatments to the cattails at all sites with special interest for Site
8.

EIGHTH ORDER OF BUSINESS District Counsel Report

Ms. Alyssa Willson informed the Board of Supervisors that all home in Lakeside
Community Development District have been sold. Ms. Alyssa Willson will check to see if
all bond deposits have been paid; and, if not, will request to hold the Inland Homes and
William Ryan deposits.

Ms. Alyssa Willson requested William Ryan seed certain areas. Will inspect site to
make sure it has been completed.

The Board of Supervisors requested that the Academy of Model Aeronautics Club
information be reintroduced on the Lakeside Community Development District March 22,
2023 meeting agenda.

NINTH ORDER OF BUSINSS Revised Holiday Lighting Agreement

On a Motion by Ms. Linda Ramlot and seconded by Ms. Christina Brooks, with all in favor,
the Board of Supervisors approved the Revised Holiday Lighting Agreement between the
Lakeside Homeowners Association and the Community Development District, as
presented, for the Lakeside Community Development District.
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LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
February 22, 2023 Minutes of Meeting
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TENTH ORDER OF BUSINESS District Engineer Report

Mr. David Fleeman presented his Report and reviewed items that are potential
issues regarding sidewalk maintenance and ADA mat ramp. Ms. Alyssa Willson will
reach out to Homeowners Association District Counsel to ask who the responsible party
for the Lyon Property sidewalk maintenance and will review the Homeowners
Association Declaration documents.

On a Motion by Ms. Linda Ramlot and seconded by Mr. Ronald Hale, with all in favor, the
Board of Supervisors authorized District Counsel to obtain quotes for various sidewalk
repair projects, as presented, for the Lakeside Community Development District.

ELEVENTH ORDER OF BUSINESS  Traffic Calming/Sidewalk Repair Report

Mr. David Fleeman gave his report to the Board of Supervisors of locations where
speed cushions should be placed.

On a Motion by Mr. Ronald Hale and seconded by Mr. Gordon Dexter, with all in favor, the
Board of Supervisors authorized District Engineer to prepare a Traffic Calming Quote for
speed cushions and the cost to modify existing speed bumps, for the Lakeside Community
Development District.

TWELFTH ORDER OF BUSINESS District Roadway Pothole Repairs Scope and
Report

Mr. Gordon Dexter will provide District Engineer with locations of manhole and
roadway issues.

On a Motion by Mr. Jack Koch and seconded by Ms. Linda Ramlot, with all in favor, the
Board of Supervisors authorized District Counsel to provide a quote to repair two potholes
at Ten Saw Drive and New Port Shores Drive, for the Lakeside Community Development
District.

THIRTEENTH ORDER OF BUSINESS RFP Phase 1; Repaving District Roadways
Report/Quote for Fiscal Year 2023/2024
Budget Consideration

Mr. David Fleeman presented milling and repaving information to the Board of
Supervisors.




186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201

202
203
204
205
206

207
208

209
210
211
212

213
214
215
216

217
218
219
220

221
222
223
224
225
226
227
228
229
230
231

LAKESIDE COMMUNITY DEVELOPMENT DISTRICT
February 22, 2023 Minutes of Meeting
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FOURTEENTH ORDER OF BUSINESS District Manager Report

Mr. Lynn Hayes presented his report to the Board of Supervisors and informed
them the next regular meeting is scheduled for Wednesday, March 22, 2023 at 10:00
a.m. at the offices of Rizzetta & Company located at 5844 Old Pasco Road, Suite 100,
Wesley Chapel, Florida 33544.

Mr. Lynn Hayes informed the Board of Supervisors the Pasco County 13646 Sea
Bridge Drive Account is closed as of February 16, 2023. A new mailbox has been
ordered and will installed on March 3, 2023.

FIFTEENTH ORDER OF BUSINESS Consideration of Park Bench Assembly
and Installation Quote

On a Motion by Ms. Linda Ramlot and seconded by Mr. Jack Koch, with all in favor, the
Board of Supervisors approved the School Outfitters Quote ($3,082.20) for the purchase of
the park benches and District Counsel prepares the Final Form Agreement and authorizes
the Chair to executed the Agreement, as presented, for the Lakeside Community
Development District.

On a Motion by Mr. Gordon Dexter and seconded by Mr. Ronald Hale, with all in favor, the
Board of Supervisors approved the Romaner Quote ($3,200.00) to assemble and install the
concrete footings and anchors for park benches, as presented, for the Lakeside Community
Development District.

SIXTEENTH ORDER OF BUSINESS Consideration of Color Selection for
Entry Wall/Monument Painting

On a Motion by Mr. Gordon Dexter and seconded by Ms. Linda Ramlot, with all in favor, the
Board of Supervisors approved the Pure White for wall cap color and Pewter Cast for the
Entry Wall/Monument Painting Project, as presented, for the Lakeside Community
Development District.

SEVENTEENTH ORDER OF BUSINESS Supervisor Requests

Mr. Jack Koch asked the District Manager to add the newest reserve study
information to the 2023/2024 Fiscal Year Budget to fund capital expenditures.

EIGHTEENTH ORDER OF BUSINESS Adjournment

Mr. Hayes stated that if there was no more business to come before the Board of
Supervisors then a motion to adjourn would be in order.
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On a Motion by Mr. Jack Koch and seconded by Ms. Christina Brooks, with all in favor,
the Board of Supervisors adjourned the meeting at 12:06 p.m. for the Lakeside

Community Development District.

Secretary/Assistant Secretary Chair/Vice Chair
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LAKESIDE COMMUNITY DEVELOPMENT DISTRICT

District Office - Wesley Chapel, Florida - (904) 436-6270
Mailing Address — 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614

www.lakesidecdd.org

Operation and Maintenance Expenditures
February 2023
For Board Approval

Attached please find the check register listing the Operation and
Maintenance expenditures paid from February 1, 2023 through February 28,
2023. This does not include expenditures previously approved by the Board.

The total items being presented: $39,232.62

Approval of Expenditures:

Chairperson
Vice Chairperson

Assistant Secretary



Lakeside Community Development District
Paid Operation & Maintenance Expenditures
February 1, 2023 Through February 28, 2023

Vendor Name Check # Invoice Number Invoice Description Invoice Amount
Christina Brooks 100120 CB020123 Board Of Supervisors Meeting 02/01/23 $ 200.00
Christina Brooks 100136 CB022223 Board Of Supervisors Meeting 02/22/23 $ 200.00
Florida Design Consultants, Inc. 100113 44975 Engineering Services 01/23 $ 310.00
Gordon G Dexter 100137 GD022223 Board Of Supervisors Meeting 02/22/23 $ 200.00
Jack William Koch 100138 JK022223 Board Of Supervisors Meeting 02/22/23 $ 200.00
Jack William Koch 100121 JK2020123 Board Of Supervisors Meeting 02/01/23 $ 200.00
Kazars Electric, Inc. 100126 s11032A Lighting Repairs 02/23 $ 1,076.18
Lakeside Community Association, 100127 60000 Reimbursement For HOA Maintenance Cost $ 165.85
Inc. Sharing 01/23

Linda Ramlot 100122 LR020123 Board Of Supervisors Meeting 02/01/23 $ 200.00
Linda Ramlot 100139 LR022223 Board Of Supervisors Meeting 02/22/23 $ 200.00
Pasco County Utilities 100132 17976732 Water Utility Service 02/23 $ 20.93

Poop 911 100128 LS012023 Pet Waste Station Maintenance 01/23 $ 275.60



Lakeside Community Development District
Paid Operation & Maintenance Expenditures
February 1, 2023 Through February 28, 2023

Vendor Name Check # Invoice Number Invoice Description Invoice Amount

RedTree Landscape Systems, LLC 100134 12567 Monthly Landscape Maintenance 02/23 $ 14,780.00
RedTree Landscape Systems, LLC 100133 12674 Irrigation Repairs 02/23 $ 357.50
Rizzetta & Company, Inc. 100116 INV0O000075285 District Management Fees 02/23 $ 4,461.08
Romaner Graphics 100114 21503 Wall Pillars Repair 01/23 $ 2,500.00
Romaner Graphics 100130 21537 Fence Replacement and Repair 02/23 $ 6,765.00
Ronald Hale 100123 RH020123 Board Of Supervisors Meeting 02/01/23 $ 200.00
Ronald Hale 100140 RH022223 Board Of Supervisors Meeting 02/22/23 $ 200.00
Solitude Lake Management, LLC 100135 PSI-48487 Lake & Pond Maintenance 02/23 $ 1,665.00
Solitude Lake Management, LLC 100135 PSI-51810 Lake & Pond Maintenance 11/22 $ 1,665.00
Solitude Lake Management, LLC 100129 PSI-51811 Lake & Pond Maintenance 12/22 $ 1,665.00
Suncoast Rust Control, Inc. 100124 05413 Commercial Monthly Rust Control Service 02/23 $ 760.00

Times Publishing Company 100115 0000268443 Legal Advertising 01/23 $ 92.80



Lakeside Community Development District
Paid Operation & Maintenance Expenditures
February 1, 2023 Through February 28, 2023

Vendor Name Check # Invoice Number Invoice Description Invoice Amount
Times Publishing Company 100131 0000271981 Legal Advertising 02/23 $ 102.40
Withlacoochee River Electric 2242023 Electric Summary 01/23 Electric Summary 01/23 $ 770.28
Cooperative, Inc. 235 Auto Draft

Report Totals $ 39,232.62
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LAKESIDE

Landscape Inspection Report

March 1, 2023
Rizzetta & Company
Jason Liggett — Landscape Specialist




Summary, Hudson Avenue Lakemont Eastward

General Updates, Recent & Upcoming Maintenance Events.

+» Make sure ornamentals received the application of Fertilizer in the month of March.

The following are action items for RedTree Landscaping to complete. Please refer to the item # in
your response listing action already taken or anticipated time of completion. Red text indicates
deficient from previous report. Bold Red text indicates deficient for more than a month. Green text
indicates a proposal has been requested. Blue indicates irrigation. text represents Staff and
bold, black, underlined represents questions or information for the BOS.

.|
1. Continue to monitor and push new growth in common area?
the recently installed plant material that was
cutback. Have we applied the March 6. The district still have crape myrtles that need
ornamental fertilizers? to be addressed make sure these are
continued to be worked on until finished.

2. During my inspection, the turf conditions are
not in very good shape as far as color and
weed control. We currently are at 1 day a
week in pasco county for well water. Hopefully
with the rains coming this should help us out.

3. Treat the turf weeds in the island on

Lakemont Drive across from the clubhouse
before you get to crest lake drive as well as
the Saint Augustine field across from the
island.(Pic 3,3a,3b)

4. Remove the potato vines in the Indian
Hawthorne in the same center island as
above on Lakemont drive.

5. Did we get the irrigation system issues
worked on Crest Lake Drive in the main

N




Crest Lake Drive, Sea Bridge Drive

7. This continue to be on every report and
needs to be addressed in the area where
Lakemont goes between the two ponds
we need to recreate beds around the
Magnolia trees and make sure these are
maintained in the fashion.(Pic 7)

8. Make sure during mowing visits crews are
picking up trash and not running it over. |
watched this get ran over by a mower.(Pic 8)

9. Just want to bring up the weekly mowing
for the entire district in the summer
months | believe this was approved by the
board. But need to make sure we get this
setup.

10. Treat the ant mounds on the inbound side of
the opopka street entrance under the cypress
trees in the African iris bed.

11.During my inspection | noticed some of the
Opopka street entrance oak trees were lifted
however we have more that need to be done.
Just want to make sure this are going to be
done?

12.The turf continues to decline near the fence
on Newport Shores Drive is the irrigation
working in this area? Diaghose and treat this
was always an area that has done well.(Pic

==

13.The oak trees next to the home at 13733
Newport Shores Drive | believe these were
included in the count that was provided to
Redtree.

14.Finish the pruning crape myrtles on Hudson
Avenue.

15.Clean the dead from the Liriope to the east of
the main entrance to the community

3
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The New Standard in Landscape Maintenance

1.888.RED.TREE

www.redtreelandscapesystems.com
5532 Auld Lane, Holiday FL 34690

PINE STRAW INSTALLATION PROPOSAL

FOR

LAKESIDE CDD

Attention: Mr. Jason Liggett — Field Services Manager

February 26, 2023

Scope of Work
¢ Installation of grade A baled pine straw in all planter beds to a depth of approximately 3”.
¢ Includes materials, sales tax, shipping and equipment fees.

Pricing Structure

e Estimated (1,450) bales X $9.00 per bale: $13,050.00

o Approved landscape renovation project at entrance will account for a total of 20% reduction of
the necessary pine straw for the remainder of the property.

e 20% of $13,050.00 = $2,610.00.

e $13,050.00 - $2,610.00 = $10,440.00.

TOTAL CURRENT PINE STRAW PROJECT COST: $10,440.00

/ /

Authorized Signature to Proceed Date of Authorization

Proposal submitted by Peter Lucadano — CEO / Owner & ISA Certified Arborist
peteluke@redtreelandscape.systems / Cell phone: (727) 919-3915



mailto:peteluke@redtreelandscape.systems
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Lakeside CDD
Waterway Inspection Report

Reason for Inspection:

Inspection Date: 2023-03-08

Prepared for:

District Manager
Rizzetta & Company

Prepared by:

Jason Diogo, Aquatic Biologist

Wesley Chapel Field Office

SOLITUDELAKEMANAGEMENT.COM
888.480.LAKE (5253)




Lakeside CDD Waterway Inspection Report 2023-03-08

TABLE OF CONTENTS
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PoNDs 1-3 3
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PONDs S1, S2 5
MANAGEMENT/COMMENTS SUMMARY 56
SITE MAP 7

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253)




Lakeside CDD Waterway Inspection Report | 2023-03-08

Site: 1

Comments:
Normal growth observed

Site is 95% dry. Minor nuisance
growth on exposed bottom will be
targeted during next scheduled
maintenance.

Action Required:

Routine maintenance next visit

Target:

Shoreline weeds

Comments:
Site looks good

Water level has dropped since last
inspection. Open water looks
good!

Action Required:

Routine maintenance next visit

Target:

Site: 3

Comments:
Normal growth observed

Minor shoreline weeds present on
exposed banks. Water level
dropping. Open water looks good.

Action Required:

Routine maintenance next visit

Target:
Shoreline weeds

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 3




Lakeside CDD \Waterway Inspection Report | 2023-03-08

Site: 4

Comments:
Normal growth observed

Minor shoreline weeds present on
exposed banks. Water level
dropping. Open water looks good.

Action Required:

Routine maintenance next visit

Target:
Shoreline weeds

Comments:
Normal growth observed

Water level very low. Minor
shoreline weeds on exposed
banks. Open water |ooks good.

Action Required:

Routine maintenance next visit

Target:
Shoreline weeds

Site: 6

Comments:
Normal growth observed

Siteis90% dry. Very little
standing water at S end(right).
Minor Planktonic algae in open
water and tall nuisance vegetation
will be targeted next service.

Action Required:

Routine maintenance next visit

Target:

Planktonic algae

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 4




Lakeside CDD Waterway Inspection Report | 2023-03-08

Comments:

Site looks good
Siteis 100% dry.

Action Required:

Routine maintenance next visit

Target:

Comments:
Site looks good
Siteis 100% dry.

Action Required:
Routine maintenance next visii

Target:

Management Summary

With the exception of the extremely low water levels, al of the sitesin this month's inspection look very good. There was little to no algal activity and no
submersed vegetation. Our focus in upcoming maintenance visits will be to keep all the exposed banks and pond bottoms free of invasive growth.

Thistime of year is considered the height of the dry season. Low water levels are common and completely normal. We can expect the levels to continue dropping
until the onset of seasonal Spring showers.

Feel free to reach out with any questions or concerns: jason.diogo@solitudel ake.com

Thanks for choosing Solitude Lake Management!

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 5




Lakeside CDD \Waterway Inspection Report 2023-03-08

Site Comments Target Action Required
1 Normal growth observed Shoreline weeds Routine maintenance next visit
2 Site looks good Routine maintenance next visit
3 Normal growth observed Shoreline weeds Routine maintenance next visit
4 Normal growth observed Shoreline weeds Routine maintenance next visit
5 Normal growth observed Shoreline weeds Routine maintenance next visit
6 Normal growth observed Planktonic algae Routine maintenance next visit
S1 Site looks good Routine maintenance next visit
2 Site looks good Routine maintenance next visit

SOLITUDE LAKE MANAGEMENT 888.480.LAKE (5253) 6
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Florida Reserve Study and Appraisal, Inc.
12407 N. Florida Avenue
Tampa, FL 33612
Phone: 813.932.1588
Fax: 813.388.4189
www.reservestudyfl.com
February 22, 2023

Lakeside CDD
Lakemont Drive
Hudson, FL 34669

Board of Directors,

We are pleased to present to Lakeside CDD the requested Reserve Funding study. We believe
that you will find the attached study to be thorough and complete. After you have had an
opportunity to review the report you may have questions. Please do not hesitate to write or call,
we would be pleased to answer any guestions you may have.

Project Description

Lakeside CDD commenced operations in 2007. The community started home construction in 2007 and
then construction stalled for several years. The construction has been gradua since the last few years
and is currently on-going. The community is comprised of single family homes and villas. There will
be 779 owners at build-out. The CDD consists of 434.5 acres and is located in Hudson, Pasco County,
Florida

Date of Physical Inspection
The subject property was physically inspected on February 7, 2023 by Paul Gallizzi and Steven Swartz.

Study Start and Study End
This Reserve Study encompasses the 2023-2024 fiscal year plus 30 years. The Study Start Date is
October 1, 2023 and the study ends on September 30, 2054.

Governing Documents
A review was made of aerials and subdivision plats for the subject property.

Depth of Study

Reserve Study Update with Field Inspection. A field inspection was made to verify the existing
condition of the various reserve study components, their physical condition, and to verify component
guantities. In place testing, laboratory testing, and non-destructive testing of the reserve study
components were not performed. Field measurements of component quantities were made to either
verify improvement plan take offs or determine directly the quantities of various components.
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Prepared by Florida Reserve Study and Appraisal

Lakeside CDD Funding Study Summary - Continued

Photographs were taken of the site improvements.

Summary of Financial Assumptions

The below table contains a partial summary of information provided by Lakeside CDD for the Lakeside
CDD funding study. For the purpose of this report, an annual operating budget was set to $0, as this
report focuses only on reserve items.

Fiscal Calendar Year Begins October 1
Reserve Study by Fiscal Calendar Year Starting October 1, 2023
Funding Study Length 30 Years
Number of Assessment Paying Owners 779
Reserve Balance as of October 1, 20231 $471,723
Annual Inflation Rate 3.00%
Tax Rate on Reserve Interest 0.00%
Minimum Reserve Account Balance $0
Assessment Change Period 1 Year
Annual Operating Budget $0

! See "Financial Condition of District" in this report.

Recommended Payment Schedule

The below table contains the recommended schedule of payments for the next six years. The projected
life expectancy of the major components and the funding needs of the reserves of the District are based
upon the District performing appropriate routine and preventative maintenance for each major
component. Failure to perform such maintenance can negatively impact the remaining useful life of the
major components and can dramatically increase the funding needs of the reserves of the District.

Proposed Assessments

Fiscal Owner Tota District Annual
Proposed Reserve
Calendar Annual Reserve
Balance

Y ear Assessment Assessment

2023 $ 185 $ 144,400 $ 621,504
2024 $ 1901 $ 148,732 $ 684,125
2025 $ 197 $ 153,194 $ 775,625
2026 $ 203 $ 157,790 $ 885,304
2027 $ 209 $ 162,523 $ 993,539
2028 $ 215 $ 167,399 $ 1,171,643

* Annual Reserve Payments have been manually modified.

Payments have been modified to smooth payments over time.
Fiscal Year beginning October 1, 2023
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Prepared by Florida Reserve Study and Appraisal

Lakeside CDD Funding Study Summary - Continued

Reserve Study Assumptions

» Cost estimates and financial information are accurate and current.

* No unforeseen circumstances will cause a significant reduction of reserves.
 Sufficient comprehensive property insurance exists to protect from insurable risks.
The District plans to continue to maintain the existing common areas and amenities.
* Reserve payments occur at the end of every calendar month.

» Expenses occur throughout the year, as services are provided.

Impact of Component Life

The projected life expectancy of the major components and the reserve funding needs of the District
are closely tied. Performing the appropriate routine maintenance for each major component generally
increases the component useful life, effectively moving the component expense into the future which
reduces the reserve funding payments of the District. Failure to perform such maintenance can shorten
the remaining useful life of the major components, bringing the replacement expense closer to the
present which increases the reserve funding payments of the District. Also, some reserve items may
have the phrase alowance after it. These reserve items are something that would not be fully replaced
at one time, but a small portion may have to be replaced periodicaly.

Inflation Estimate
Inflation has been estimated at 3.00 percent over the course of the study.

Initial Reserves

Through December 2022, there was $471,223 set aside for reserves. The projected reserve balance on
October 1, 2023 will be $471,223. These numbers were obtained from the District on the official
December 2022 balance sheet and the budget. October 1, 2023 starts the next fiscal year. September
30, 2024 marks the end of the fiscal year.

Financial Condition of District
The pooled method with inflation reserve projections estimate $185.37 per owner per year in fiscal year

2023-2024 and $144,400 in tota funding.

At the current time, the District is considered to be 48 percent funded. This represents a fairly-funded
status. The higher the percent funded, the more likely a District is to avoid a special assessment.

The following are general measures to the health of a District based on the percent funding model: O-

30% funded: poorly funded
30-70% funded: fairly funded
70-100% funded: well funded
100+% funded: very well funded
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Prepared by Florida Reserve Study and Appraisal

Lakeside CDD Funding Study Summary - Continued

Special Assessments

No reserve items will require special assessments if the funding schedule is followed. However, funding
less than the suggested amounts will likely result in specia assessments or for the replacement of an
item to be delayed.

Reserve Funding Goal

The reserve fund is set to be as close to Fully Funded as possible on an annual basis. The pooled
method without inflation, shown near the end of the report, utilizes baseline funding, where reserves are
set to keep a balance above $0.

Study Method

Funding studies may be done in severa ways, but we believe that the value of a funding study liesin
the details. "Bulk" studies are quick, usually inexpensive, and aimost always border on worthless. We
believe that meaningful answers to funding studies lie in the details. This approach is pragmatic, and
allows human judgment and experience to enter into the equation.

Unless noted otherwise, the present cost of every reserve item in this report has been estimated using
the "National Congtruction Estimator”, a nationally recognized standard, and modified by an area cost
adjustment factor. Where possible, known costs have been used. In addition, every reserve item has
been given an estimated remaining useful life, an estimated useful life when new, and has been cast into
the future to determine the inflated cost.

Equal annual payments are calculated for each reserve item based upon a payment starting year and a
payment ending year using the end of period payment method. Interest earned on accumulated reserve
funds and taxes on the reserve interest are also calculated. Initia reserve funds are consumed as
expenses occur until fully depleted, reducing annual reserve payments to a minimum. AS you review
this report, we are certain that you will appreciate the level of detail provided, allowing you to review
each reserve item in detail.

Summary of Findings

We have estimated future projected expenses for Lakeside CDD based upon preservation of existing
improvements. The attached funding study is limited in scope to those expense items listed in the
attached "Lakeside CDD Reserve Study Expense Items'. Expense items which have an expected life of
more than 30 Years are not included in this reserve study unless payment for these long lived items
overlaps the 30 Y ears reserve study envelope.

Of primary concern is the preservation of a positive funding balance with funds sufficient to meet
projected expenses throughout the study life. Based upon the attached funding study, it is our
professional opinion that owner monthly fees as shown in the attached "Lakeside CDD Assessment
Summary" will realize this goal. Some reserve items in the "Revenue Summary Table" may not contain
payments. In this analysis the initial reserves were used to make annual payments for expense items in
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Prepared by Florida Reserve Study and Appraisal

Lakeside CDD Funding Study Summary - Continued

their order of occurrence until the initial reserve was consumed. As a result reserve items without
payments may be expected, particularly in the first few years of the funding study. Lakesde CDD
represents and warrants that the information provided to us, including but not limited to that information
contained in the attached Reserve Study Information Summary, that the maintenance records are
complete and accurate, and that we may rely upon such information and documents without further
verification or corroboration. Where the age of a particular Reserve Item (as listed in the Reserve Study)
is unknown, Lakeside CDD shall provide to us Lakeside CDD's best-estimated age of that item. If
Lakeside CDD is unable to provide an estimate of a Reserve Item's age, we shall make our own
estimate of age of the Reserve Item. The Reserve Study is created for the District's use, and is a
reflection of information provided to us. This information is not for the purpose of performing an audit,
historical records, quality or forensic analyses. Any on-site inspection is not considered to be a project
audit or quality inspection. The actual or projected total presented in the reserve study is based upon
information provided and was not audited.

Percent Funded

Many reserve studies use the concept of "Percent Funded" to measure the reserve account balance
against a theoretically perfect value. Percent Funded is often used as a measure of the "Financial
Health" of a District. The assumption is, the higher the percentage, the greater the "Financial Health".
We believe the basic premise of "Fully Funded" is sound, but we also believe that the validity of the
Fully Funded value must be used with caution.

To answer the question, some understanding of Percent Funded is required. Fully Funded is the sum of
the depreciation of all the components by year. To get the Percent Funded, divide the year end reserve
balance by the Fully Funded value and multiply by 100 to get a percentage. The concept of Fully
Funded is useful when the reserve study is comprehensive, but misleading when the reserve study is
superficial or constrained. As aresult, we recommend that the statement "Percent Funded" be used
with caution.

Keeping Your Reserve Study Current

We believe that funding studies are an essential part of property management. People and property are
constantly changing and evolving. As a result, the useful life of a funding study is at best a few years,
and certainly not more than five years. This reserve study should be updated:

At least once every few years

At changes in the number of assessment paying owners
Before starting new improvements

Before making changes to the property

After aflood or fire

After the change of ownership or management

After Annexation or Incorporation
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Lakeside CDD Funding Study Summary - Continued

Items Beyond the Scope of this Report

* Building or land appraisals for any purpose.

 State or local zoning ordinance violations.

* Building code violations.

* Soils conditions, soils contamination or geological stability of site.

» Engineering analysis or structural stability of site.

» Air quality, asbestos, electromagnetic radiation, formaldehyde, lead, mercury, radon, water quality or
other environmental hazards.

* Invasions by pests, termites and any or all other destroying organisms, insects, birds, bats or animals
to buildings or site. This study is not a pest inspection.

* Adequacy or efficiency of any system or component on site.

» Specifically excluded reserve items.

» Septic systems and septic tanks.

» Buried or concealed portions of swimming pools, pool liners, Jacuzzis and spas or sSmilar items.

» Items concealed by signs, carpets or other things are also excluded from this study.

» Missing or omitted information supplied by the Lakeside CDD for the purposes of reserve study
preparation.

» Hidden improvements such as sewer lines, water lines, irrigation lines or other buried or concealed
items.

Paving Notes

Asphalt paved roads and parking areas have a varying expected life from approximately 15 years to 30
years. It istypical to assume an expected life of 22 years in the subject District. In the subject Digtrict,
the roads in the first phase off the development are in average, age-appropriate condition. In the new
phase, which was mostly constructed in 2019, the streets are in good condition. As roads age, this
physical condition can be evaluated and the expected remaining life of the roads can be re-evaluated.

Perimeter Wall Notes

Lakeside has several areas of perimeter walls along the perimeter of the community on Hudson Avenue.
The walls are masonry construction and are in generally good condition and have a long, indefinite
lifespan. However, certain small sections of the walls or areas of the caps may need maintenance or to
be replaced due to at different times. It is our estimate that 5 percent of the cost new of the walls be set
aside over a 5-year period to reserve for these repairs. There is approximately 2,826 LF of walls on the
District grounds. The estimated replacement cost new is $339,120, which would result in a repair
reserve of $17,000 over a 5-year period.

Pond Banks Notes

Drainage ponds require routine and non-routine maintenance. Routine maintenance includes mowing
debris removal and catch basin cleaning. Mowing on a regular basis enhances the aesthetics of the area
as well as helping to prevent erosion. Proper mowing of the banks helps the ground cover maintain a
healthy root system, which minimizes erosion. Trash, debris, and litter removal reduces obstructions to
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Lakeside CDD Funding Study Summary - Continued

inlets and outlets allow the storm water system to function as designed. Cleaning catch basins is also
considered routine maintenance. For the purpose of this reserve study, the cost of routine maintenance
IS not a reserve item.

Non-routine maintenance is a reserve item. Non-routine maintenance includes bank erosion and
stabilization, sediment removal, and structural repairs and replacement. From time to time, some of
these ponds may encounter erosion of their banks and require repairs. All ponds react differently due to
origina construction, slope of the bank, soil or environmental conditions, and other factors.

In Lakeside, there are several retention ponds for stormwater drainage. These ponds are estimated to
have 35,057 linear feet of shoreline area, excluding the natural ponds and natural shorelines.
Approximately 50% of the shoreline is either natural shoreline or does not abut improved land. These
portions have not been included for future remediation.

It is not likely that al of the shoreline area will erode and need to be replaced. We have estimated that
approximately 10 percent of the shoreline will erode and need refurbishment over a 5-year period. An
erosion control reserve for repair of ponds is necessary for the proper upkeep in the District. This
number can be adjusted in future reserve planning if necessary.

Sidewalk Notes

Most of the sidewalk has an indefinite life. However, certain small sections may need maintenance or
to be replaced due to settlement or tree roots. It should be noted that the sidewalk in front of homesis
the responsibility of the home owner and not the CDD. It is our estimate that 5 percent of the cost new
of the sidewalk be set aside over a 5-year period to reserve for these repairs. There is approximately
94,800 SF of common area sidewalk on the community grounds. The estimated replacement cost new
is approximately $663,600, which would result in a sidewalk repair reserve of $33,200 over a 5-year
period.

Stormwater Drainage Notes
The community has an overall land area of 434.5 acres with build-out potential of 779 units. The

drainage for the District is comprised of severa retention ponds and a complete drainage system.

The ponds have been constructed to engineering standards that include proper slopes and shore line
stabilization which includes erosion protection and approved backfill materials such as soils with a high
clay content covered within 2 inches of sand.

The entire residential area including all roads and open areas have a complete drainage system. Overal,
there are 40 manholes, 162 curb inlets, 59 finished end sections, and 46 grate inlets. In addition, there
is 24,160 feet of reinforced concrete piping ranging in size from an 18 inch diameter to a 48 inch
diameter.
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Lakeside CDD Funding Study Summary - Continued

Lakeside CDD Storm Water Pipes

Concrete:

Diameter Length Codst/LF Amount
18" 10273 75.00 $770,475
24" 7140 99.00 $706,860
30" 403 123.00 $ 49,569
36" 3572 147.00 $525,084
42" 2103 171.00 $359,613
48" 669' 195.00 $130,455

Other Drainage:

Curb Inlets 162@4500 = $729,000
Grate Inlets 46@4000 =  $184,000
Manholes 40@3250 = $130,000
Mitered End Sections 59@2000 = $118,000
Grand Total $3,703,056

In general, the drainage system including drainage structures and drainage pipes have a long lifespan.
These improvements, however, may encounter problems from natural causes such as settlement or tree
roots and man-made causes such as excavations or poor original design or poor construction. It has
therefore been deemed necessary to set up a reserve for repair and replacement of the District owned
drainage improvements.

For the purpose of this reserve study, it is our opinion that 1 percent of the original system cost should
be set aside for reserves over a five year period, which would result in a reserve over that time of
$37,000. These reserves can also be used for deferred maintenance of the storm drainage system, as
some minor problems may occur at various times. The amounts shown in this reserve study should be
analyzed and adjusted in future reserve studies based upon actual District expenditures for such items.

Statement of Qualifications

Paul Gallizzi and Steven Swartz are professionals in the business of preparing reserve studies and
insurance appraisals for community associations. We have provided detailed analysis of over 300,000
apartment, villa, townhome, and condominium units. We have prepared insurance appraisals and
reserve studies for all types of community associations including high rise condominiums, mid-rise
condominiums, garden-style condominiums, townhouse developments, single family homeowners
associations, etc. We both hold engineering degrees from fully accredited universities. Paul Gallizzi is
a State Certified General Real Estate Appraiser License Number RZ 110 and a State Certified General
Contractor License Number CGC 019465. Steven Swartz is a designated Reserve Specidist, RS
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Lakeside CDD Funding Study Summary - Continued

No.214, from the Community Associations Ingtitute as well as a State Certified General Real Estate
Appraiser License Number RZ 3479.

Conflict of Interest
As the preparers of this reserve study, we certify that we do not have any vested interests, financial
interests, or other interests that would cause a conflict of interest in the preparation of this reserve study.

We would like to thank Lakeside CDD for the opportunity to be of service in the preparation of the
attached Funding Study. Again, please feel free to write or call at our letterhead address, if you have

any questions.

Prepared by:

Paul Gallizzi Steven M. Swartz, RS

Enclosures:
3 Pages of Photographs Attached
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Lakeside CDD Funding Study Summary - Continued

Perimeter Wall Perimeter Wall
Perimeter Aluminum Fencing Well and Pressure Tank
Wl and Pressure Tank Wl and Pressure Tank
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Lakeside CDD Funding Study Summary - Continued

Typical Pond Typica Pond
Typica Pond Stormwater Drainage Mitered End Section
Stormwater Drainage Curb Inlet Entry Monument
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Lakeside CDD Funding Study Summary - Continued

Streets, Original Phase Streets, Original Phase
Streets, Original Phase Streets, Newer Phase
Streets, Newer Phase Common Area Sidewalks
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Lakeside CDD Reserve Study Expense Item Summary

Current . Expected First .
Estimated . Repeating
Reserve Items Cost When . . Life When Replacement
Remaining Life Item?
New New Cost
Grounds
Perimeter Wall Repai
Imeer epar $ 17,000 3 Yeas 5 Years $ 19,165 Yes
Allowance
Perimeter Wall Paint Both
. Imeer : $ 39,287 2 Years 10 Years $ 42,982 Yes
Sides
Perimeter Aluminum $ 155,430 9 Years 25 Years $ 209,730 Yes
Fencing
Well Pumps $ 18,600 2 Years 10 Years $ 20,349 Yes
Well Pressure Tanks $ 5,400 2 Years 10 Years $ 5,908 Yes
Pond Banks Erosi
na Banks roson $ 87,600 1 Years 5 Year $ 93,010 Yes
Control
St ater Drai
ormwater branage $ 37,000 4VYears 5 Years $ 42,980 Yes
Repair Allowance
Entry Monuments
18,000 4 Years 20 Years 20,909 Yes
Refurbishment $ $
Streets and Parking Areas
Streets Asphalt Mill and $ 599,275 18 Years 22 Years $ 1,058,925 Yes
Overlay Phase 1
Streets Asphalt Mill and $ 835,571 6 Years 22 Years | $ 1,030,555 Yes
Overlay Phase 2
Sidewak Repair Allowance $ 33,200 3 Years 5Years $ 37,427 Yes

Months Remaining in Fiscal Calendar Year 2023: 12

Expected annual inflation: 3.00%

Interest earned on reserve funds: 1.00%

Initial Reserve: $ 471,723

Wednesday, February 22,2023
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Lakeside CDD Reserve Study Expense Item Listing

Expected
Current @ Estimated xp. Fiscal .
. . . Life Estimated
Reserveltems Unit Cost No Units Cost Remaining Calendar
. When FutureCost
When New Life Y ear
New
Grounds
3Years 2026 $19,165
2031 $22,262
Perimeter Wall 2036 $ 25,860
Repair $17,000/ total 1total $17,000 5Years 2041 $30,039
5Years
Allowance 2046 $34,894
2051 $40,533
2056 $47,084
2Years 2025 $42,982
Perimeter Wall 2035 $57,998
. . $1.20/f 32739 sf $39,287 10Years
Paint Both Sides 10 Years 2045 $78,259
2055 $105,599
Perimeter 9Years 2032 $209,730
Aluminum $55.00/If 2826 If $155,430 25Years
2Years 2025 $20,349
2035 $ 27,458
Well Pumps $6,200 ea 3 $18,600 10Years
10 Years 2045 $37,051
2055 $49,995
2Years 2025 $5,908
Well Pressure 2035 $7,972
$1,800 ea 3 $5,400 10Years
Tanks 10 Years 2045 $10,757
2055 $14,515
1VYear 2024 $93,010
2029 $108,042
2034 $125,503
Pond Banks
. $87,600/ total 1total $87,600 5Years 2039 $145,787
Erosion Control 5Year
2044 $169,348
2049 $196,718
2054 $228,511
4Years 2027 $42,980
Stormwater 2032 $49,926
Drainage Repair $37,000/ total 1totd $37,000 5Years 2037 $57,995
5Years
Allowance 2042 $67,368
2047 $78,256
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Lakeside CDD Reserve Study Expense Item Listing - Continued

Expected

Current | Estimated ) Fiscal .
. . . Life Estimated
Reserveltems Unit Cost No Units Cost Remaining Calendar
. When FutureCost
When New Life Y ear
New
Stormwater $37,000/ total 1totd $37,000 5Years 5Years 2052 $90,903
Entry 4Years 2027 $20,909
Monuments $6,000 ea 3 $18,000 20Years 2047 $38,070
. 20Years
Streetsand Parking Areas
StreetsAsphalt 18Years 2041 $1,058,925
Mill and Overlay $1.90/ sf 315408sf | $599,275 22 Years
Phase 1 22 Years 2063 $2,047,113
StreetsAsphalt 6 Years 2029 $1,030,555
Mill and Overlay $1.90/sf 439774sf | $835,571 22 Years 2051 $1,992,268
Phase 2 22Years
2073 $3,851,452
3Years 2026 $37,427
2031 $43,476
2036 $50,503
Sidewalk Repair
P $ 33,200/ total 1totd $33,200 5Years 2041 $58,665
Allowance 5Years
2046 $68,146
2051 $79,159
2056 $91,953

Months Remaining in Fiscal Calendar Year 2023: 12

Expected annual inflation: 3.00%

Wednesday, February 22,2023
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Present Costs

Category Item Name No Units Unit Cost Present Cost
Perimeter Wall Repair Allowance 1total | $17,000.00/ total $17,000.00
Perimeter Wall Paint Both Sides 32739 s $1.20/sf $39,286.80
Perimeter Aluminum Fencing 2826 If $55.00/ If $155,430.00
Well Pumps 3 $6,200.00 ea $ 18,600.00
Grounds Well Pressure Tanks 3 $1,800.00 ea $5,400.00
Pond Banks Erosion Control 1total | $87,600.00/ total $87,600.00
Stormwater Drainage Repair
IeRED ltotd $37,00000/total  $37,000.00
Allowance
Entry Monuments Refurbishment 3 $6,000.00 ea $18,000.00
Grounds Sub Total = $378,316.80
Streets Asphalt Mill and Overl
® ! venay 315408 sf $1.90/sf $599,275.20
Phase 1
Streets and Parking -
Streets Asphalt Mill and Overlay
Areas 439774 f $1.90/sf $835,570.60
Phase 2
Sidewalk Repair Allowance 1ltotal | $33,200.00/ total $33,200.00
Streets and Parking Areas Sub Total = = $1,468,045.80
Totals=| $1,846,362.60
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Lakesde CDD Funding Study M odified Cash Flow Analysis

Fiscal Annual Annual Annual Net Reserve
Calendar % Funded

Y ear Assessment Interest Expenses Funds

2023 $ 144,400 $5,381 $621,504 58.8%
2024 $148,732 $6,899 $93,010 $684,125 57.0%
2025 $153,194 $7,545 $69,239 $775,625 61.7%
2026 $157,790 $8,481 $56,592 $ 885,304 65.8%
2027 $162,523 $9,600 $63,889 $993,539 68.2%
2028 $167,399 $10,705 $1,171,643 74.8%
2029 $172,421 $12,509 | $1,138,597 $217,976 12.5%
2030 $177,594 $2,996 $ 398,566 51.6%
2031 $182,922 $4,826 $65,738 $520,576 55.2%
2032 $188,409 $6,072 $ 259,656 $ 455,400 43.1%
2033 $194,062 $5,446 $ 654,908 67.0%
2034 $199,883 $7,468 $125,503 $ 736,756 63.1%
2035 $ 205,880 $8,314 $93,428 $857,522 69.2%
2036 $212,056 $9,550 $76,362 $1,002,765 74.2%
2037 $218,418 $11,032 $57,995 $1,174,220 78.8%
2038 $224,970 $12,776 $1,411,966 85.2%
2039 $231,720 $15,185 $145,787 $1,513,084 79.8%
2040 $238,671 $16,228 $1,767,983 88.6%
2041 $245,831 $18,810 | $1,147,629 $ 884,995 39.2%
2042 $ 253,206 $10,014 $67,368 $1,080,847 80.2%
2043 $ 260,802 $12,007 $1,353,657 88.3%
2044 $ 268,627 $14,771 $169,348 $1,467,706 81.6%
2045 $276,685 $15,949 $126,067 $1,634,273 85.7%
2046 $ 284,986 $17,653 $103,040  $1,833,871 88.7%
2047 $293,535 $19,688 $116,326 $2,030,769 89.7%
2048 $302,342 $21,697 $2,354,808 95.7%
2049 $311,412 $24,979 $196,718 $2,494,481 89.4%
2050 $320,754 $26,419 $2,841,654 96.8%
2051 $ 330,377 $29,935 $2,111,961 $ 1,090,004 33.1%
2052 $ 340,288 $12,464 $90,903 $1,351,853 90.1%
2053 $ 350,497 $15,129 $1,717,480 99.8%

Totals: $7,220,387 $400,527 $6,375,157

I Cash Reserves minus Fully Funded Value
The cash distribution shown in this table applies to repair and replacement cash reserves only.
Basis of Funding Study - Modified Cash Flow
Cash reserves have been set to a minimum of $ 0
Cash Flow has been modified with the forced Fixed Payments.
Months Remaining in Fiscal Calendar Y ear 2023 12 Inflation = 3.00 % Interest = 1.00 %
Study Life= 30 years Initial Reserve Funds = $ 471,723.00 Final Reserve Value = $1,717,479.55
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Prepared by Florida Reserve Study and Appraisal
Lakesde CDD M odified Reserve Assessment Summary

Projected Assessment by Fiscal Calendar Year

Fiscal Owner Total
Calendar Annual Annual Reserve

Y ear Assessment Assessment
2023 $185.37 $ 144,400
2024 $190.93 $ 148,732
2025 $196.65 $ 153,194
2026 $202.55 $ 157,790
2027 $208.63 $ 162,523
2028 $214.89 $ 167,399
2029 $221.34 $172,421
2030 $227.98 $177,594
2031 $234.82 $ 182,922
2032 $241.86 $ 188,409
2033 $249.12 $ 194,062
2034 $256.59 $199,883
2035 $264.29 $ 205,880
2036 $272.22 $212,056
2037 $280.38 $218,418
2038 $288.79 $224,970
2039 $297.46 $231,720
2040 $306.38 $238,671
2041 $315.57 $ 245,831
2042 $325.04 $ 253,206
2043 $334.79 $ 260,802
2044 $344.84 $ 268,627
2045 $355.18 $ 276,685
2046 $365.84 $ 284,986
2047 $376.81 $293,535
2048 $388.11 $302,342
2049 $399.76 $311,412
2050 $411.75 $320,754
2051 $424.10 $ 330,377
2052 $436.83 $ 340,288
2053 $449.93 $ 350,497

Assessment Summary has been modified with forced Fixed Payments.

In the context of the Reserve Payment Summary, the "Annual Reserve Payment' corresponds with the
"Annual Revenue' in the Cash Flow report.

Operations Payments Include an annual inflation factor of 3.00%

Number of Payment Months in Fiscal Calendar Year 2023: 12

Number of Years of Constant Payments: 1
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Lakeside CDD Funding Study Assessment Summary by Fiscal Calendar Year - Continued
No of Assessed Owners: 779
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Prepared by Florida Reserve Study and Appraisal
Lakeside CDD Funding Study - Expenses by Item and by Fiscal Calendar Year

Item Description ‘ FY 2024 ‘ FY 2025 ‘ FY 2026 ‘ FY 2027 ‘ FY 2029 ‘ FY 2031 ‘ FY 2032 ‘ FY 2034 ‘ FY 2035 ‘ FY 2036 ‘ FY 2037 ‘ FY 2039 ‘ FY 2041 ‘ FY 2042 ‘ FY 2044 ‘ FY 2045 ‘ FY 2046 ‘ FY 2047 ‘ FY 2049 ‘ FY 2051
Reserve Category : Grounds
Perimeter Wall Repair Allowance $19,165 $22,262 $25,860 $30,039 $34,894 $40,533
Perimeter Wall Paint Both Sides $42,982 $57,998 $78259
Perimeter Aluminum Fencing $209,730
Well Pumps $20,349 $27,458 $37,051
Well Pressure Tanks $5,908 $7,972 $10,757
Pond Banks Erosion Control $93,010 $ 108,042 $125,503 $ 145,787 $169,348 $196,718
f‘tl(l'::::::[)mmage Repair 842,980 $49,926 $57,995 $67,368 878256
Entry Monuments Refurbishment $20,909 $38,070
Category Subtotal : $93,010 | $69239 | $19,165 | $63,889 $108,042 | $22262 @ $259,656 | $125,503 | $93428 @ $25860 @ $57,995  $145,787 $30,039 | $67,368  $169,348 | $126,067 $34,894 | $116,326 = $196,718 $40,533
Reserve Category : Streetsand Parking Areas
it;;j;s IAsphalt Mill and Overlay $1.058.925
Streets Asphalt Mill and Overlay
Phase 2 81,030,555 $1,992,268
Sidewalk Repair Allowance $37,427 $43,476 $50,503 $58,665 $68,146 $79,159
Category Subtotal : $37,427 $1,030,555 | $43,476 $50,503 $1,117,590 $68,146 $2,071,427

ExpenseTotals: ‘ $93,010 ‘ $69,239 ‘ $56,592 ‘ $63,889 ‘ $1,138,597 ‘ $65,738 ‘ $259,656 ‘ $125,503 ‘ $93,428 ‘ $76,362 ‘ $57,995 ‘ $145,787 ‘ $1,147,629

$67,368‘ $169,348‘ $126,067‘ $103,040‘ $116,326 ‘ $196,718‘ $2,111,961
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Prepared by Florida Reserve Study and Appraisal
Lakeside CDD Funding Study Expenses by Fiscal Calendar Year - Continued

Item Description FY 2052

Reserve Category : Grounds

Perimeter Wall Repair Allowance

Perimeter Wall Paint Both Sides

Perimeter Aluminum Fencing

Well Pumps

Well Pressure Tanks

Pond Banks Erosion Control

Stormwater Drainage Repair
$90,903
Allowance

Entry Monuments Refurbishment

Category Subtotal : | $90,903

Reserve Category : Streetsand Parking Areas

Streets Asphalt Mill and Overlay
Phase 1

Streets Asphalt Mill and Overlay
Phase 2

Sidewalk Repair Allowance

Category Subtotal :

ExpenseTotals: | $90,903

Expense Table Fiscal Calendar Years 2023, 2028, 2030, 2033, 2038, 2040, 2043, 2048, 2050, 2053, do not contain any expenses and have been

eliminated to save space.
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Florida Reserve Study and Appraisal, Inc.

February 22, 2023

12407 N. Florida Avenue
Tampa, FL 33612
Phone: 813.932.1588
Fax: 813.388.4189
www.reservestudyfl.com

Expense Summary by Year

Y ear Category Item Name Expense
FY 2024  Grounds Pond Banks Erosion Control $93,010
Y ear Annual Expense Total = $ 93,010
Perimeter Wall Paint Both Sides $42,982
Grounds Well Pumps $20,349
FY 2025
WEell Pressure Tanks $5,908
Grounds Subtotal = $ 69,239.00
FY 2025 Annual Expense Total = $ 69,239
Grounds Perimeter Wall Repair Allowance $19,165
FY 2026
Streets and Parking Areas Sidewalk Repair Allowance $37,427
FY 2026 Annua Expense Total = $ 56,592
Stormwater Drainage Repair Allowance $42,980
Grounds
FY 2027 Entry M onuments Refurbishment $20,909
Grounds Subtotal = $ 63,889.00
FY 2027 Annual Expense Total = $ 63,889
Grounds Pond Banks Erosion Control $108,042
FY 2029
Streets and Parking Areas Streets Asphalt Mill and Overlay Phase 2 $1,030,555
FY 2029 Annual Expense Total = $ 1,138,597
Grounds Perimeter Wall Repair Allowance $22,262
FY 2031
Streets and Parking Areas Sidewalk Repair Allowance $43,476
FY 2031 Annua Expense Total = $ 65,738
Perimeter Aluminum Fencing $209,730
Grounds
FY 2032 Stormwater Drainage Repair Allowance $49,926
Grounds Subtotal = $ 259,656.00
FY 2032 Annual Expense Total = $ 259,656
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Y ear Category Item Name Expense
FY 2034  Grounds Pond Banks Erosion Control $125,503
Annual Expense Total = $ 125,503
Perimeter Wall Paint Both Sides $57,998
Grounds Well Pumps $27,458

FY 2035
Well Pressure Tanks $7,972

Grounds Subtotal = $ 93,428.00

FY 2035 Annual Expense Total = $ 93,428
Grounds Perimeter Wall Repair Allowance $ 25,860

FY 2036
Streets and Parking Areas Sidewalk Repair Allowance $50,503
FY 2036 Annual Expense Total = $ 76,363
FY 2037 | Grounds Stormwater Drainage Repair Allowance $57,995
Annual Expense Tota = $ 57,995
FY 2039  Grounds Pond Banks Erosion Control $145,787
Annual Expense Total = $ 145,787
Grounds Perimeter Wall Repair Allowance $30,039
Streets Asphalt Mill and Overlay Phase 1 $ 1,058,925

FY 2041 | Streets and Parking Areas
Sidewalk Repair Allowance $ 58,665
Streets and Parking Areas Subtotal = $1,117,590.00
FY 2041 Annual Expense Total = $ 1,147,629

FY 2042 | Grounds Stormwater Drainage Repair Allowance $67,368
Annual Expense Total = $ 67,368
FY 2044 | Grounds Pond Banks Erosion Control $169,348
Annual Expense Total = $ 169,348
Perimeter Wall Paint Both Sides $ 78,259
Grounds WEell Pumps $37,051

FY 2045
Well Pressure Tanks $10,757

Grounds Subtotal = $ 126,067.00

FY 2045 Annual Expense Total = $ 126,067
Grounds Perimeter Wall Repair Allowance $34,894

FY 2046
Streets and Parking Areas Sidewalk Repair Allowance $ 68,146

FY 2046 Annual Expense Total = $ 103,040
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Y ear Category Item Name Expense
Stormwater Drainage Repair Allowance $ 78,256
Grounds
FY 2047 Entry Monuments Refurbishment $38,070
Grounds Subtotal = $ 116,326.00

FY 2047 Annual Expense Total = $ 116,326
FY 2049 | Grounds Pond Banks Erosion Control $196,718
Annual Expense Total = $ 196,718
Grounds Perimeter Wall Repair Allowance $40,533
Streets Asphalt Mill and Overlay Phase 2 $1,992,268

FY 2051 | Streetsand Parking Areas
Sidewalk Repair Allowance $ 79,159

Streets and Parking Areas Subtotal = $ 2,071,427.00

FY 2051 Annual Expense Total = $ 2,111,960
FY 2052 | Grounds Stormwater Drainage Repair Allowance $90,903

Annual Expense Tota = $ 90,903
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UPCOMING DATES TO REMEMBER

o Next Meeting: April 26, 2023 @ 10:00 AM at the offices of Rizzetta & Company
located at 5844 Old Pasco Road, Suite 100, Wesley Chapel, FL 33544

March 22
District

2023
Report

m g — »n TR >

FINANCIAL SUMMARY 2/28/2023
General Fund Cash & Investment Balance: $477,180
Reserve Fund Cash & Investment Balance: $469,074
Debt Service Fund Investment Balance: $1,140,212
Total Cash and Investment Balances: $2,086,466

General Fund Expense Variance: $38,548 Under Budget
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